
SUMMARY OF RECOMMENDATIONS FOLLOWED UP          APPENDIX A

Audit 

(Number of Recommendations 
originally accepted)

Date final 
report 
issued

Number of 
recommendations 

where 
implementation 

now confirmed by 
management

Number of 
recommendations 

where management 
advise that 

implementation 
delayed 

(Appendix B)

Number of 
recommendations 

where management 
advise that 

implementation is 
no longer intended 

(Appendix C)

Number of 
recommendations 

where 
implementation not 

confirmed or 
alternative date not 

provided
Museum 2013/14 (7) 9/12/13 6 1 0 0

IT Security 2013/14 (5) 22/7/14 3 2 0 0

Agency Staff Contracting & 
Consulting 2014/15 (7)

9/1/15 3 4 0 0

Banking Contract 2014/15 (1) 5/6/15 0 1 0 0

HR Contracting Including Payroll 
2014/15 (4)

29/6/15 3 1 0 0

Valuation & Property Services 
2015/16 (2)

16/9/15 1 1 0 0

Data Protection & Freedom of 
Information 2015/16 (4)

1/10/15 2 2 0 0

Natural Theatre & Hesketh Park 
Cricket Pavilion 2015/16 (3)

20/11/15 3 0 0 0

Waste & Recycling Contract 
2015/16 (3)

22/12/15 3 0 0 0

Performance Management 
Framework 2015/16 (3)

13/1/16 3 0 0 0

Key Financial Systems 2015/16 (2) 22/1/16 2 0 0 0

New Banking Contract 2015/16 (1) 6/5/16 1 0 0 0
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‘OVERDUE’ RECOMMENDATIONS WHERE IMPLEMENTATION HAS BEEN DELAYED

Audit: Museum 2013/14
Recommendation Priority/ 

ranking
Original response Latest Position Revised Implementation Date

1. Appropriate steps should 
urgently be taken by 
management to ensure 
the compilation of a 
complete list of artefacts 
and assets held in the 
Museum and its stores in 
accordance with 
Financial Regulations. 
This should be electronic 
making the retrieving of 
information quicker and 
would be easier to 
update. This system 
would also need to be 
supported by a routine 
process in order to 
ensure that all items 
acquired and disposed of 
by the Museum are 
recorded promptly on the 
system.

High Agreed Action: 
Originally agreed on 8th 
September 2013

The HEPM will make 
enquiries regarding 
funding support from the 
Heritage Lottery Fund 
for preparing an 
inventory.

Responsible Officer:  
HEPM/Museum Officer

Recommendation 
Implementation Date: 
September 2013

Latest report from the Heritage 
Manager advised that 
reasonable progress is being 
made, under the circumstances, 
towards completion of the 
cataloguing project. As reported 
to the Board in January, it is a 
lengthy process and the speed 
of progress is not entirely 
dependent on officers of the 
Council. Also there are other 
key priorities for which limited 
available resources have to be 
allocated, for example, the 
preparation for the imminent 
museum alterations. Once this 
is under way, management will 
be in a better position to 
reallocate more resources to 
cataloguing.  

Heritage and Project Manager – 
26/5/16

Audit Manager Comment:
In view of the latest comment 
from management, Internal 
Audit is of the view that 
everything possible is being 
done at present to take the 
cataloguing project forward, 
subject to avoidable constraints. 
Hence Internal Audit will 
continue to liaise with the 
Heritage and Project Manager 
regarding progress of this matter 
and will advise the Audit Board 
further, at the January 2017 
meeting of the Board in order to 
allow sufficient time for progress 
to be made.
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Audit: IT Security 2013/14

Recommendation Priority/ 
ranking

Original response Latest Position

1. The ICT Manager reviews 
the ICT Security policy to 
ensure that it is:-

 Up to date
 Conforms to industry 

standards
 Consistent and free 

from ambiguity
 Reviewed on a regular 

basis
 Underpinned by 

effective procedures
 Monitored for 

compliance

High Agreed Action:  The 
next review of the 
Information Security 
Policy will take into 
account the points made 
in this recommendation.  
As part of that process, 
the value and 
practicality of 
developing the various 
procedures and 
processes discussed in 
the course of the audit 
will be considered and if 
judged worthwhile 
progressed further. 

Responsible Officer:  
ICT Manager

Recommendation 
Implementation Date:  
December 2014

The ICT manager advised that most underlying and supporting 
policies have been reviewed and work to pull them together is 
continuing but delayed, now expected to be complete in Summer 
2016.  

ICT Manager – 27/4/16

Audit Manager Comment: 
In view of the latest update from management, Internal Audit will 
continue to liaise with management and advise the Board further at 
the next meeting in September 2016.
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3. The ICT Manager 
prepares a documented 
Disaster Recovery plan and 
ensure that this is 
communicated to relevant 
staff, regularly tested and 
reviewed to ensure that it is 
effective.

High Agreed Action:  
a) The matter is 

intrinsically linked 
with the wider 
business continuity 
plans of the                               
Council and the 
Managing Director 
and Building Control 
Manager in his 
Emergency Planning/ 
Business Continuity 
role and ICT 
Manager are 
involved in the 
discussions. 

 

Responsible Officer:  
ICT manager 

Recommendation 
Implementation Date: 
On going

The ICT manager advised that the works have been completed 
and the ICT disaster recovery base equipment has been delivered, 
but awaiting BT Open Reach to install data connection (ordered 
July 2015). Once connected, full implementation can happen.

Revised implementation date: Summer 2016.

Audit Manager Comment: 
In view of management latest update, Internal Audit will continue to 
liaise with management and advise the Board further at the next 
meeting in September 2016

Audit: Agency Staff Contracting & Consulting 2014/15

Recommendation Priority/ 
ranking

Original response Latest position + (source) Revised Implementation Date

1a. The Dartford Council’s 
HR policies & 
procedures should 

Medium Agreed Action:  
Agreed.

1a. Continuing issues regarding 
the BT contract have delayed 
implementation of this 

The HR Business Advisor informed 
Internal Audit that the 
implementation on both 
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include formal guidance 
on the appointment of 
agency and consultancy 
staff. This will 
encourage greater 
consistency in the 
process followed for 
appointing agency staff. 
The policy should as a 
minimum include;

 The documentation to 
be completed for each 
appointment 

 The justification for why 
an agency staff  is 
required 

 The authorisation 
protocol to be followed.

1b. Monitoring should be in 
place to ensure that the 
correct form for each 
agency appointment 
has been completed as 
per procedures.

Responsible Officer:  
a) HR Business Advisor

b) Principal Finance & 
Procurement Officer

Recommendation 
Implementation Date: 
31st March 2015

recommendation.  The new 
implementation date is now 
planned for March 2016.

HR Business Advisor – 8/12/15

1b. Dependant on progress of 
1a above.

recommendations have continued 
to be delayed due to additional BT 
work.  New date set for 
implementation is now 30 June 
2016.

HR Business Advisor – 26/5/16

Audit Manager Comment:
The Audit, Risk and Anti-Fraud 
Manager will continue to liaise 
with the HR Business Advisor 
regarding progress of this 
matter. The Audit Board will be 
kept informed of developments 
regarding this recommendation 
at the meeting in September 
2016.

3. The Council HR policies 
and procedures should 
include guidance to 
service managers that 
agency expenditure 
should only be coded to 
expenditure code 0170.

Medium Agreed Action:  Agreed 

Responsible Officer:   
HR Business Advisor 

Recommendation 
Implementation Date:  
31st March 2015

As above. As above.
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4. The protocol for using 
agency staff from the 
Connect2Staff Agency 
should be formally 
documented and 
incorporated into the 
Council’s HR Policies & 
Procedures. Monitoring 
arrangements should be 
in place to ensure the 
protocol is being 
followed. This could be 
achieved by reporting 
expenditure activity for 
this particular supplier on 
a monthly basis.

The protocol should also 
be made available on the 
Council’s intranet in order 
to facilitate easy access 
by management and 
increase awareness of 
the protocol. 

Medium Agreed Action:  
Agreed  

Responsible Officer: 
HR Business Advisor   

Recommendation 
Implementation Date: 
31st March 2015

As above. As above.

5. A request to fill form 
should be completed for 
each agency 
appointment in 
accordance with agreed 
protocols. This protocol 
should be formally 
documented and 

High Agreed Action:  
Agreed  

Responsible Officer: 
HR Business Advisor   

Recommendation 
Implementation Date: 

As above. As above.
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incorporated into the 
Council’s HR Policies & 
Procedures. The 
compliance with the 
protocol should be 
monitored 

The protocol should also 
be made available on the 
Council’s intranet in order 
to facilitate easy access 
by management and 
increase awareness of 
the protocol.

31st March 2015

Audit: Banking Contract 2013/14

Recommendation Priority/ 
ranking

Original response Latest position + (source) Revised Implementation Date

1. Action should be taken to 
ensure that the contract with 
Lloyds Bank is formerly 
agreed and   signed before 
the end of May 2015.

Medium Agreed Action:   
Agreed

Responsible Officer:  
Solicitor

Recommendation 
Implementation Date: 
31st May 2015

The Council’s Solicitor is 
continuing to progress this with 
Lloyds and is currently still 
awaiting a reply from them. 

Audit Manager Comment:
Senior Management is aware of 
developments and monitoring 
the situation. Internal Audit will 
continue to liaise with the 
Council’s Solicitor regarding 
progress of this matter and will 
advise the Audit Board at the 
meeting in September 2016.
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Audit: HR Contract Including Payroll 2014/15

Recommendation Priority/ 
ranking

Original response Latest position + (source)

4. Service management 
should review the need for a 
call out payments and 
establish what further action 
is required. 

The Managing Director has 
added that any change to 
call out payments can only 
be at a reduced cost 
compared to the previous 
arrangements.

Medium Agreed Action: 
Agreed. A review is 
currently underway to 
address this matter and 
implement revised 
procedures. 

Responsible Officer:  
Community Safety 
Manager

Recommendation 
Implementation Date: 
October 2015

The Community Safety Manager advised that the service is 
currently being reviewed and it is highly likely that there will be 
some significant changes to the way the service is operated. These 
changes will come into effect around October time and will remove 
the need to have out of hours cover entirely. 

Community Safety Manager – 29/4/16

Audit Manager Comment:
The Community Safety Manager left the Council on 6th May 2016 
and the Council has recruited a new officer in place. Internal Audit 
will liaise with the new manager to progress this recommendation; 
and will advise the Audit Board accordingly, at the meeting in 
January 2017.
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Audit: Valuation & Property Services 2015/16

Recommendation Priority/ 
ranking

Original response Latest position + (source) Revised Implementation Date

1. Management should 
investigate why the 
valuation section of the 
Estates module of Uniform 
has not been appropriately 
updated and rectify the 
situation. This needs to be 
done to provide a full and up 
to date record of property 
valuation for management 
and financial reasons.  

Medium Agreed Action:  The 
Property Information 
Manager will liaise with 
Financial Services to 
obtain a copy of their 
property valuation 
records, which they hold 
for accounting 
purposes, to enable the 
valuation section of the 
Estates module in 
Uniform to be updated.

Responsible Officer:  
Property Information 
Manager

Recommendation 
Implementation Date: 
31/12/15

Although some progress has 
been made with this 
recommendation, current 
changes to Land Charges and 
VAT have meant that it is unlikely 
to be fully implemented until after 
the end of July 2016.

Property Information Manager – 
3/6/16

Audit Manager Comment:
In view of the latest comment 
from management, Internal Audit 
will continue to liaise with the 
Property Information Manager 
regarding progress of this matter 
and will advise the Audit Board 
further, at the September meeting 
of the Board.
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Audit: Data Protection & Freedom of Information 2015/16

Recommendation Priority/ 
ranking

Original response Latest position + (source) Revised Implementation Date

1. Every 6 months a report 
should be issued to Service 
Directors and/or Heads of 
Service which shows which 
officers have completed the 
training module for DPA and 
FOI awareness.

The report will allow 
management to identify 
DBC employees who have 
not yet completed the on 
line training. Measures can 
then be taken to ensure 
employees comply with the 
Council’s mandatory training 
requirements.

Medium Agreed Action:  
Agreed

Responsible 
Officer:  HR 
Business Advisor. 
Strategic Director 
(Internal Services)

Recommendation 
Implementation 
Date: December 
2015

The HR Business Advisor advised that the 
current contract with Lexus Learning 
(Ivysoft) is due for renewal in October 
2016 and therefore she is currently 
sourcing alternative providers to see 
whether there is any benefit in changing.
 
HR Business Advisor – 26/5/16

The HR Business Advisor 
informed Internal Audit that she 
will not be in a position to give a 
further update until October 2016, 
as both recommendations will be 
dependent on the outcome of 
market testing the benefits of 
sourcing alternative providers.   

HR Business Advisor – 26/5/16

Audit Manager Comment:
In view of the latest comment 
from management, Internal Audit 
will continue to liaise with the HR 
Business Advisor regarding 
progress of this matter and will 
advise the Audit Board further, at 
the January 2017 meeting of the 
Board.
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3. The current on line 
training modules for DPA 
and FOI need to be 
reviewed to see if they are 
still fit for purpose and meet 
the Council’s needs.

Medium Agreed Action 
Agreed 

Responsible 
Officer:  ICT 
Manager. HR 
Business Advisor 
.Strategic Director 
(Internal Services)

Recommendation 
Implementation 
Date: December 
2015

As above. As above.


